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“What a great report. I 

found it really easy and user 
friendly. It is short and 
concise and gave me the 
headings which I needed to 
report to Governors about 
so it was absolutely 

perfect..”

Headteacher  - St James CE 
Primary



A bolt-on for the Headteacher’s 
Report that brings the 3 core 
governance documents into one 
comprehensive strategic report.

Our SEF and SDP bolt-on produces a 
report that governors love to receive 

Features

➢Links directly with your Headteacher’s report

➢Easy to understand dashboard for governors to 
see activities taking place in school

➢Meets best practice reporting for the school 
development plan 

➢Subscriptions include user support and all data 
updates 

“In our current educational climate, when time is so 
precious, yet demands for accurate reporting and 
accountability is essential for effective leadership and 
governance; the headteacher report provides that 
valuable time saver. Without cutting corners, it delivers 
all the essential information, yet still allowing 
personalisation.”

Gayle Platt – Headteacher Dersingham Primary School

Get in touch….

hello@theheadteachersreport.com

www.theheadteachersreport.com

0161 266 1028
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Self-Evaluation Document (SEF) 2020/21

School name HTR School URN: 9999999

Leadership Good

Headteacher Ben Hardy

Last Ofsted Inspection 08/06/2016 Grade Good

Date of last SEF Review 31/01/2020

Current SEF Overview

Overall Good

Previous SEF Good
3

Behaviour and Attitudes Outstanding

Personal Development Good

Quality of Education Outstanding / Good

Area Overall
Current SEF Good

3

Previous SEF Outstanding / Good
2

Area Leadership
Current SEF Good

3

Previous SEF Good / Requires Improvement
4

Area Behaviour and Attitudes 
Current SEF Outstanding

1

Previous SEF Outstanding
1

Area Personal Development
Current SEF Good

3

Previous SEF Good / Requires Improvement
4

Area Quality of Education
Current SEF Outstanding / Good

2

Overall

Leadership

Behaviour and
Attitudes

Personal
Development

Quality of
Education

Current SEF Previous SEF
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SEF Update (Leadership and Management) 2020/21

Use this area to add further details of your SEF.

Please note that in the actual report each SEF section has an individual page where more detail can be 
added.
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SEF Update (Behaviour and Attitudes) 2020/21

Use this area to add further details of your SEF.

Please note that in the actual report each SEF section has an individual page where more detail can be 
added.
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School Name

Headteacher

Date Last Reviewed

School Development Plan (SDP) 2020/21

% of SDP Complete 50%

1 Total Links with the SEF 10

2 Total SDP expenditure £6,500

Total Tasks / Milestones 
Overdue

Total number of objectives 2

Total Tasks / Milestones SDP review date 31/03/2020

2019/20 SDP Template for HTR School 

SDP Progress                 SDP KPI Data

HTR School 

Ben Hardy

31/03/2020

50%50%
Tasks overdue

Tasks on track



School Development Objective 1 NameObjective 1:

Tasks / Milestones
Lead 

Person
Cost (£) Due Date

% 
Complete

Link to SEF

30%
Quality of 
Education

SLT £1,000 30/03/2021

£1,000 01/09/2020 50%
Leadership & 
Management

Head of 
Year

£500 13/03/2020

Mr Birch £750 01/09/2020

Add a summary of a task required to meet the overall objective, each task can be 
assigned a lead person / group, coast, due and link to SEF

Add a summary of a task required to meet the overall objective, each task can be 
assigned a lead person / group, coast, due and link to SEF

Add a summary of a task required to meet the overall objective, each task can be 
assigned a lead person / group, coast, due and link to SEF

Add a summary of a task required to meet the overall objective, each task can be 
assigned a lead person / group, coast, due and link to SEF

Add a summary of a task required to meet the overall objective, each task can be 
assigned a lead person / group, coast, due and link to SEF

100%
Quality of 
Education

SLT £0 31/12/2020 0%
Quality of 
Education

70%
Leadership & 
Management

ICT Lead



Objective 2: School Development Objective 2 Name

Tasks / Milestones
Lead 

Person
Cost (£) Due Date

% 
Complete

Link to SEF

Add a summary of a task required to meet the overall objective, each task can be 
assigned a lead person / group, coast, due and link to SEF

Head of 
Year

£500 13/03/2021 70%
Leadership & 
Management

Add a summary of a task required to meet the overall objective, each task can be 
assigned a lead person / group, coast, due and link to SEF ICT Lead £1,000 

Add a summary of a task required to meet the overall objective, each task can be 
assigned a lead person / group, coast, due and link to SEF SLT £0 31/12/2020 0%

Quality of 
Education

Add a summary of a task required to meet the overall objective, each task can be 
assigned a lead person / group, coast, due and link to SEF SLT £1,000 30/03/2021 30%

01/09/2020 50%
Leadership & 
Management

Add a summary of a task required to meet the overall objective, each task can be 
assigned a lead person / group, coast, due and link to SEF Mr Birch £750 01/09/2020 100%

Quality of 
Education

Quality of 
Education


